Economic Development Committee Topics/Schedule

Camp North End June 7, September tbd thd Develop a reimbursement agreement
August based on street design/cost estimates,
project scope, additional developer
commitments
Council request for decision to follow
Council rezoning approval
River District June 7, thd tbd thd Finalize term sheet with the developer
July 13 (project scope, cost estimates,
reimbursement details, associated
development commitments)

Eastland Redevelopment June 7 thd thd tbd Work with developers expressing
interest to determine viability of
partnering on design development
services to inform a negotiated sale
agreement
Continue to investigate transitional
uses to activate the site

Hospitality & Tourism Taxes N/A June 26 N/A Council Dinner presentation — 6/26

Overview Future ED Committee discussion
pending referral

Accelerator Grant N/A June 26 N/A Council decision 6/26

LINK (Ovens May 11 May 11 June 26 July 24 Council Dinner presentation — 6/26

Auditorium/Bojangles) Design contract request for Council
approval — 7/24

Carolina Theatre July 13* July 13 July 24 July 24 Tentative item pending approval of a
request for referral on 6/26

Charlotte Regional Fund for September tbhd tbd tbd Finalizing entrepreneur strategy with

Entrepreneurship CRFE board and Chamber

Memorial Stadium/Soccer July 13 or thd tbd tbd Tentative item pending approval of a

July 24 request for referral on 6/26

Policy Recommendations August tbhd August 28 tbd Coordinating with County Economic

(Business Investment Grant, Development to align City/County

Tax Increment Grants, program goals

Corridor Revitalization Collecting input from businesses on

Grants) receptivity of contract language

Charlotte Business August/ thd tbd tbd Receive and review results of Disparity

INClusion (Disparity Study) September Study;
make a recommendation to City
Council on future CBI Policy

CIAA September September tbd tbd Most enhancement considerations are
between CRVA and CIAA; Possibility for
changes to City special event
permitting could require a Council vote

Convention Center N/A N/A July 24 August 28 Council approved planning and design
in Winter 2017
Next step is construction contract
award for Phase | investments

Indoor Amateur Sports August August tbd thd ED Committee review goals for indoor
amateur sports and endorse RFQ
process

Charlotte Observer Site thd tbd tbd thd tbd




